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The Challenge
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Model Based Design — a Cultural Change

There’s more to a project than just drafting

Design Documentation

Building Information Modeling

Discipline CAD

BIM is a holistic design approach that focuses on design support for
visualization, simulation, analysis and collaboration
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So what is BIM?
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BIM
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BIM Transformation

It’s an evolution
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Seek to Understand

= What is BIM ?
= The Enterprice
= The Project
= The Individual

= What is expected from BIM ?
= Benefits
= Challenges
= ROI
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BIM Implementation Framework |

Whatiis the Vision? BIM Governance Organization Structure, Education Program, Change Management,
Enterprise IT Infrastructure, Performance Metrics

Level

Model Specs (Level of Detail — Conceptual, Schematic, Design, Construction),

MOde“ng & Deliverables Model Management, Output Templates

Where to start?

Project .
Level Collaboration & Data Work flows (internal and external), Model Content Management, Data/File

Management Management , Permissions/Access

Analysis & |ntegrati0n Quantity, Scheduling, Clash Detection, Structural, Visualization
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Dealing with Change

{\ AUTODESK.




Dealing with Changes
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Dealing with Changes
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So what can Autodesk Offer ?
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BIM Service Offerings

BIM Policy and Strategy

BIM Standards and Processes

BIM Change Management

Integrated BIM Solutions

BIM Maturity Assessment

BIM ROI Workshop

BIM Unique Business Value Definition and Monitoring
BIM Implementation Plan Workshop

BIM for Project Managers

BIM Workflow Analysis (As-Is and To-Be)
Enterprise/Project BIM Execution Plan
Model Development Specification

Data Management Strategy

Content Management Strategy

Content Management Specification and Development

Autodesk Product Configuration and Customization

Education Needs Assessment, Curriculum Development and Training
Project Health Checks, Model Reviews and Mentoring Support

API Tools Strategy, Specification and Development
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